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MINUTES OF MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Tuesday, June 17, 2014
     The Board of Trustees of the Wink-Loving Independent School District convened in regular monthly session at 6:00 p.m., June 17, 2014 in the administration board room. 
	Members Present
	Eddie Brewer, Minerva Soltero, Russ Slaughter, Larry Antley,  Kristyl Hotze, and Melissa Halterman 


	Members Absent

	Brad White was working.

	Others Present

CALL TO ORDER

PUBLIC FORUM  
PRELIMINARY/ CONSENT AGENDA ITEMS

MINUTES OF PREVIOUS MEETING


	Linda Jolly, Elementary Principal, Scotty Carman, Jr. High/High School Principal, Paul Scifres; Winkler County News, and Pam Rogers.
Trustee Brewer asked Trustee Antley to say the Prayer, and all members recited the Pledge afterwards.
None
None
The minutes from the May 13 Special and Regular Meeting, May 29 Special, and June 2 Special Meetings were presented to the board.  Trustee Slaughter made the motion to dispense with the reading and accept the minutes as printed.  Trustee Antley seconded the motion and it passed with a unanimous vote.



	TAX COLLECTION REPORT
	A local tax collection report for May 2014 was presented to the board

by Grace Harrison, Tax Assessor/Collector. Total collections for May
were $182,035.23. Collection percentage is 98.05%.
Grace told the board that she had added a 2013 Supplement of 20 new leases to the tax roll from Loving County with a value of $129,387,219.00 and projected levy of $1.7 million. 

Trustee Soltero moved to approve the tax collection report.  The motion was seconded by Trustee Antley and carried with a unanimous vote.

	      
	

	BUDGET AMENDMENTS

	 Pam Rogers, Finance Director, presented the Budget Amendments for the month of June. There were a lot of miscellaneous amendments to clean up before end of August.  
Motion made by Trustee Soltero to approve the Budget Amendments. Motion seconded by Trustee Hotze and passed with a unanimous vote.

 

	FINANCIAL REPORTS BILLS PAID AND BILLS 
PAYABLE
	The financial reports, bills paid during the month, and bills payable for the month of June were reviewed prior to the meeting.  Bills for the month totaled $332,078.62.  Payments out of the Interest and Sinking fund this month will total $685,311.95.  The investment report and Cash in Bank was reviewed. 
 Trustee Slaughter moved that the financial reports, bills paid during the month, and the bills payable be approved. The motion was seconded by Trustee Halterman and carried with a unanimous vote. 




	SUPER-INTENDENT’S REPORT:

INFORMATION ITEMS:

	a. Construction Report (Stiles, Wallace & Associates) Craig Wallace was not at the board meeting this month.  Dr. Smith called attention to the newspaper copy regarding the recent rains delaying school construction and the damage to the sheetrock.  A payment request to Knox, Gailey & Meador totaling $685,311.95 was in Craig’s report.  
b. Elementary Principal’s Report- Linda Jolly told the board the school year ended with 248 students.  Extended Year Program (Summer School) is off to a great start; we have: 12 students in K-2 grades and 6 students in 3-5 grades. After this evening’s board meeting, they will be fully staffed at the elementary.
        i. STAAR Results – Spring 2014 Results Chart is attached-Comparison of Wink-Loving ISD with Region and State Scores.  Mrs. Jolly reported:
*We take ownership of our scores

* We take responsibility of our scores

*It’s our job to get better in our instructional planning and delivery of the lessons. 

*I am responsible to Dr. Smith to accomplish my goals for the coming school year, which are:

Action Plan for Wink Elementary 2014-2015:
1. TTo require teachers to attend summer workshops which are focused on their content area(s) and take the information/training and implement in their classrooms.

2. 2To develop new strategies and methods in the areas of curriculum (Reading, Math, and Writing), that need to be improved.
3.  To identify the students in each class who will need additional support and /or continued success in each class.  (After school tutoring, lunch tutoring, school time tutoring, use of computer based tutoring programs).

4. 4

To provide ongoing monitoring of progress – Common Assessment every 3 weeks – meeting with grade level teachers bi-weekly; addressing scores that are below 70; meeting with parents regularly on the progress and/or lack of progress of students and student absences versus classroom grades. 

c. Junior/High School Principal’s report Results Reporting – Mr. Carman told the board the final enrollment count was 149 at end of year.
He reviewed the events of last month stating that most of the board members were at those events. 

Early College Academy for 2014 -2015 through Texas State Technical College currently has 5 Seniors and 5 Juniors enrolled. 

University of Texas of the Permian Basin:  Seniors -10, Juniors -5, Sophomores -2, Freshman -7.  

Summer School continues this month from June 2nd – June 26th from 8:00 a.m. to 12:00 p.m.

Upcoming Campus Activities

A. JJune 24th – 8th Grade Math Retest

B. JJune 25th – 8th Grade Reading Retest

C. JJuly 7th – English I EOC Retest

D.  July 8th – English II EOC Retest- Biology EOC Retest – TAKS Math Retest

E. JJuly 9th- Algebra I EOC Retest- TAKS Science Retest 

F. JJuly 10th- U.S. History EOC Retest
        i. STAAR Results- Reviewed the STAAR Exams for Grades 7th and 8th, as well as End of Course Exams 1st Time Test Takers. Mr. Carman told the board they plan to have more work with lesson plans, Flex Days for Fall and Spring, one on one tutorial. Teachers are getting more help with lesson planning, teaching instruction, etc. that will be of a help in the classroom.
d. Athletic Director’s Report- No Report this month. 
e. Director of Technology Report – No Report this month. 
f. Director of Operations/Cafeteria Report – Eddie Boggess was not present for the meeting; Dr. Smith gave the report in his absence. His report focused on the Cafeteria Revenue and Expenditures with a bottom line of Savings from Actual FY 2013 to be $162,797.00. 
 g. Maintenance Director’s Report- Rito Soltero was not present for the meeting. Dr. Smith highlighted the report on Building Maintenance, Pool, Grounds, and Transportation. 
h. Discipline & Enrollment Report, Electricity Report, Gas Report, & Vehicle Report
a.  Mr. Paul Scifres Acknowledged and Honored as a Member of the 2014 Media Honor Roll According to the Texas Association of School Boards (TASB)
b.  Resignations and Personnel Updates from Chelsea Skinner, and Russell Lee
c.  District 10-A Spring Dates

d. 22014-2015 Consulting Agreement-Walker Quality Services 

e.  WLISD District Community/Student Engagement Committee Meeting & District Rating-Exemplary
f.  Board Training Dates and Topics:

 i.  Monday, August 11th, 2014, at 5:30 p.m. (Dr. Karr from DLK and ESC 18 Staff) 

1. School Finance

2.  HB 5 Update

3.  State Assessment Update

ii.  October 23rd, 2014 (TASB-Dr. Bill Rutherford)

1.  School  Finance

2. SSchool Law

3. DDistrict Policy Manuals

g.  Thank You Note from Student

h. JJuly Regular Board Meeting:  Tuesday, July 15th at 6:00 p.m.

i.   2014 Texas Education Agency Technology Plan Approval Certificate

    Discussion Items:
a. Mr. Eddie Brewer, Board President: Progress Report of Training Received to Date for each Board Member  
 Trustee Brad White:

 Hours Completed to Date:  8
Additional Hours Needed by Year End:  0

Trustee Russ Slaughter:  

Hours Completed to Date:  9

Additional Hours Needed by Year End:  0

Trustee Melissa Halterman:  

Hours Completed to Date:  3

Additional Hours Needed by Year End:  5

Trustee Minerva Soltero:

 Hours Completed to Date:  5

Additional Hours Needed by Year End:  3

Trustee Kristyl Hotze:  

Hours Completed to Date:  3

Additional Hours Needed by Year End:  5

Trustee Larry Antley:  

Hours Completed to Date:  3

Additional Hours Needed by Year End:  5

Trustee Eddie Brewer:  

Hours Completed to Date:  10

Additional Hours Needed by Year End:  0

Action Items:  
DATE:
 June 17, 2014    
AGENDA   ITEM  #
7A 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 Pay Scales & Salary Schedules
BACKGROUND

ADMINISTRATIVE CONSIDERATION
Last year we updated all the salary schedules.  This year I recommend that the board approve all pay scales and/or salary schedules as presented. All pay scales/salary schedules are included in the back matter for review. 
RECOMMENDATION

I recommend the Board Approve the 2014-2015 Pay Scales & Salary Schedules as Presented
MOTION

I move that the Board approve the 2014-2015 Pay Scales & Salary Schedules as Presented

Motion made by Trustee Slaughter to approve the 2014-2015 Pay Scales & Salary Schedules as Presented. Motion seconded by Trustee Hotze and passed with a unanimous. 
DATE:
 June 17, 2014    
AGENDA   ITEM  #
7B 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 Stipend Schedules
BACKGROUND

Last year we updated and made the stipend schedule available for public view on-line.
ADMINISTRATIVE CONSIDERATION
The stipend schedule has been updated over the past year, is in good order, and is ready for approval for the 2014-2015 school year. 

RECOMMENDATION

I recommend the Board Approve the 2014-2015 Stipend Schedules as Presented
MOTION

I move that the Board approve the 2014-2015 Stipend Schedules as Presented

Motion made by Trustee Halterman to Approve the 2014-2015 Stipend Schedules as Presented.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 June 17, 2014    
AGENDA   ITEM #
7C 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 Substitute Pay Scale
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I considered the need for Substitute Pay schedules to be review and/or updated annually as needed, made available to the public, and readily accessible online.  

RECOMMENDATION

Approve the Substitute Pay for 2014-2015
MOTION

I make a motion to Approve the Substitute Pay for 2014-2015
It was noted the sheet listed the Substitute pay as “per hour” instead of “per day.”
That will need to be corrected.
Motion made by Trustee Soltero to Approve the Substitute Pay for 2014-2015 with the amendment/correction of “per day, not per hour”.  Motion seconded by Trustee Antley and passed with a unanimous vote.

DATE:
 June 17, 2014    
AGENDA   ITEM #
7D 

SUBJECT:
Consider/Discuss/Approve Employee Step Raise for the 2014-2015 School Year
BACKGROUND

ADMINISTRATIVE CONSIDERATION
I considered the need to stay competitive with salaries while maintaining a balanced budget.  We are in good shape with our budget as a result of conservative budgeting over the past year. Subsequently, I believe we are in position to give a step increases for the 2014-2015 school year.   

RECOMMENDATION

I recommend the Board Approve the Employee Step Raise for the 2014-2015 School Year as Presented
MOTION

I move that the Board approve the Employee Step Raise for the 2014-2015 School Year as Presented
Motion made by Trustee Soltero to Approve the Employee Step Raise for the 2014-2015 School Year as Presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 June 17, 2014    
AGENDA   ITEM #
7E 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 TEA Option 3 Agreement for the Purchase of Attendance Credits
BACKGROUND

If your district is exercising Option 3, the purchase of attendance credits from the state, an  XE "early agreement credit" early agreement credit  XE "credits:early agreement credit" is available (see the TEC, §41.098). To qualify, your district must submit a signed Option 3 agreement to the TEA Office of School Finance postmarked on or before the due date for early agreement credits. Typically, that deadline is September 1 of the applicable year. Check the Chapter 41 Calendar for the school year 2014-2015 for the appropriate deadline. 

The credit amount is equal to the lesser of 1) 4 percent of the cost or 2) $80 per credit purchased. To qualify for this credit, your district must exercise Option 3 or a combination of Options 3 and 4 that involves a technology consortium. If your district exercises a combination of Options 3 and 4 with a technology consortium, the credit applies only to the portion of the WADA purchased through Option 3. The early agreement credit is automatic if your district meets the deadline and all other requirements.

ADMINISTRATIVE CONSIDERATION
I considered the need to increase revenues by exercising Option 3, the purchase of attendance credits from the state, including the  XE "early agreement credit" early agreement credit.
RECOMMENDATION

I recommend the Board Approve the 2014-2015 TEA Option 3 Agreement for the Purchase of Attendance Credits
MOTION

I move that the Board Approve the 2014-2015 TEA Option 3 Agreement for the Purchase of Attendance Credits
Motion made by Trustee Halterman to Approve the 2014-2015 TEA Option 3 Agreement for the Purchase of Attendance Credits.  Motion seconded by Trustee Slaughter and passed with a unanimous vote.

DATE:
 June 17, 2014    
AGENDA   ITEM #
7F 

SUBJECT:
Consider/Discuss/Approve District Improvement Plans for 2014-2015
BACKGROUND

Under Section 11.251.  The Texas Education Code requires district improvement planning to guide district and campus staff in the improvement of student performance for all student groups in order to attain state standards in respect to the academic excellence indicators adopted 

under Section 39.051.  The district improvement plan must include provisions for: 
1. a comprehensive needs assessment addressing district student performance 

2. measurable district performance 

3. strategies for improvement of student performance

4 strategies for providing to middle school, junior high school, and high school students,   those students' teachers and counselors, and those students' parents information about:(A)  higher education admissions and financial aid opportunities;  (B)  the TEXAS grant program and the Teach for Texas grant program established under Chapter 56; (C)  the need for students to make informed curriculum choices to be prepared for success beyond high school;  and (D)  sources of information on higher education admissions and financial aid; 

5 resources needed to implement identified strategies; 

6 staff responsible for ensuring the accomplishment of each strategy;   

7 timelines for ongoing monitoring of the implementation of each improvement strategy;  

8 formative evaluation criteria for determining periodically whether strategies are resulting in intended improvement of student performance. 

The district-level committee established under Section 11.251 shall hold at least one public meeting per year.  The required meeting shall be held after receipt of the annual district performance report from the agency for the purpose of discussing the performance of the district and the district performance objectives.  District policy and procedures must be established to ensure that systematic communications measures are in place to periodically obtain broad-based community, parent, and staff input and to provide information to those persons regarding the recommendations of the district-level committee.  A superintendent shall regularly consult the district-level committee in the planning, operation, supervision, and evaluation of the district educational program.

ADMINISTRATIVE CONSIDERATION
RECOMMENDATION

I recommend the Board Approve the District Improvement Plans for 2014-2015 as Presented
MOTION

I move that the Board Approve the District Improvement Plans for 2014-2015 as Presented 
Motion made by Trustee Antley to Approve the District Improvement Plans for 2014-2015 as Presented. Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 June 17, 2014    
AGENDA   ITEM #
7G 

SUBJECT:
Consider/Discuss/Approve 2014-2015 WLISD Student Code of Conduct, Handbooks, Manuals, Compacts, and Plans
BACKGROUND

As required by state law, the board of trustees must officially adopt the Student Code of Conduct in order to promote a safe and orderly learning environment for every student. We will utilize this vote to approve all other 2014-2015 WLISD Handbooks, Manuals, Compacts, and Plans as well. 
ADMINISTRATIVE CONSIDERATION
In your packet all new handbooks are included in full for review.  All previously approved handbooks, included edits/amendments only.  I have included the edits/amendments only in order to make the review process more feasible given the number of handbooks, manuals, compacts and plans due for review. 
RECOMMENDATION

I recommend the Board Approve 2014-2015 WLISD Student Code of Conduct, Handbooks, Manuals, Compacts, and Plans as presented
MOTION

I move that the Board Approve 2014-2015 WLISD Student Code of Conduct, Handbooks, Manuals, Compacts, and Plans as presented
Motion made by Trustee Soltero to Approve 2014-2015 WLISD Student Code of Conduct, Handbooks, Manuals, Compacts, and Plans as Presented. Motion seconded by Trustee Hotze and passed with a unanimous vote.
DATE:
 June 17, 2014    
AGENDA   ITEM #
7H 

SUBJECT:
Consider/Discuss/Approve 2014-2015 Cafeteria Prices

BACKGROUND

Since employing Walker Food Services customer satisfaction, sales and the taste of the food has substantially improved. Last year we approved student meal prices through 2014-15.  The student meal price will be as previously approved.  The adult meal price is based annually on USDA formula.  The cost for adult meal prices this year should be $1.50 for breakfast and $3.40 for lunch. 
ADMINISTRATIVE CONSIDERATION
I have considered what we are charging to what we need to be charging according to the new formula for adult meals as well as the recommendation from Mr. Walker.  

RECOMMENDATION

I recommend the Board Approve the 2014-2015 Cafeteria Prices as Presented
MOTION

I move that the Board Approve the 2014-2015 Cafeteria Prices as Presented
Motion made by Trustee Soltero to Approve the 2014-2015 Cafeteria Prices as Presented.  Motion seconded by Trustee Halterman and passed with a unanimous vote.

DATE:
 June 17, 2014    
AGENDA   ITEM #
7I 

SUBJECT:
Consider/Discuss/Approve the 2014-2015 Concussion Oversight Committee and Approve the Return to Play Protocol
BACKGROUND

As required by state law, the board of trustees must officially approve the WLISD Concussion Oversight Committee and approve the Return to Play Protocol.  

Oversight - Each district shall appoint and approve a Concussion Oversight Team (COT). The COT shall include at least one physician and an athletic trainer if one is employed by the school district. Other members may include: Advanced Practice Nurse, neuropsy​chologist or a physician’s assistant. The COT is charged with developing the Return to Play protocol based on peer reviewed scientific evidence.
Definition of Concussion - means a complex pathophysiological process affecting the brain caused by a traumatic physical force or impact to the head or body, which may: (A) include temporary or prolonged altered brain function resulting in physical, cognitive, or emotional symptoms or altered sleep patterns; and (B) involve loss of consciousness.
ADMINISTRATIVE CONSIDERATION
In your packet all new handbooks are included in full for review.  All previously approved handbooks, included edits/amendments only.  I have included the edits/amendments only in order to make the review process more feasible given the number of handbooks, manuals, compacts and plans due for review. 
RECOMMENDATION

I recommend the Board Approve the 2014-2015 Concussion Oversight Committee and Approve the Return to Play Protocol
MOTION

I move that the Board Approve the 2014-2015 Concussion Oversight Committee and Approve the Return to Play Protocol
Motion made by Trustee Hotze to Approve the 2014-2015 Concussion Oversight Committee and Approve the Return to Play Protocol.  Motion seconded by Trustee Halterman and passed with a unanimous vote.
DATE:
 June 17, 2014    
AGENDA   ITEM #
7J 

SUBJECT:
Consider/Discuss/Approve Hiring Mrs. Brenda Cooper on a one (1) year probationary contract

BACKGROUND

Mrs. Brenda Cooper graduated from Angelo State University:

· Bachelor of Science in Mathematics
Mrs. Brenda Cooper is currently employed in Hennessey ISD (Hennessey, Oklahoma) as a mathematics teacher and would like the opportunity to teach in the WLISD. She is certified as follows:

· Secondary Mathematics (Grades 6-12)
ADMINISTRATIVE CONSIDERATION
I have considered Mrs. Brenda Cooper references, certifications, and recommendations

RECOMMENDATION 

Approve hiring Mrs. Brenda Cooper on a one (1) year probationary contract
MOTION

I make a motion to approve hiring Mrs. Brenda Cooper on a one (1) year probationary contract 

Motion made by Trustee Soltero to approve hiring Mrs. Brenda Cooper on a one (1) year probationary contract.  Motion seconded by Trustee Hotze and passed with a unanimous vote.  

DATE:
 June 17, 2014    
AGENDA   ITEM #
7K 

SUBJECT:
Consider/Discuss/Approve Hiring Ms. Ashley Jolly on a one (1) year probationary contract

BACKGROUND

Ms. Ashley Jolly graduated from Texas Tech University:

· Bachelor of Arts
Ms. Ashley Jolly is currently employed in Midland ISD as a first grade mathematics teacher and would like the opportunity to teach in the WLISD. She is certified as follows:

· Generalist (Grades EC-4)
ADMINISTRATIVE CONSIDERATION
I have considered Ms. Ashley Jolly references, certifications, and recommendations

RECOMMENDATION 

Approve hiring Ms. Ashley Jolly on a one (1) year probationary contract
MOTION

I make a motion to approve hiring Ms. Ashley Jolly on a one (1) year probationary contract 

Motion made by Trustee Soltero to approve hiring Ms. Ashley Jolly on a one (1) year probationary contract.  Motion seconded by Trustee Antley and passed with a unanimous vote.  
DATE:
 June 17, 2014    
AGENDA   ITEM #
7L 

SUBJECT:
Consider/Discuss/Approve Proposed Policy Revisions to Policy DEC (LOCAL)
BACKGROUND

In the past, there has been employee confusion regarding leave policy DEC regarding State Personal Leave, Local Sick Leave, and Accumulated Local Sick Leave.  I have attempted to add clarity to the policy by working with TASB Policy in order to add an explanation of each as follows:  
Local Sick Leave: The Board grants annual paid sick leave to assist District employees in times of need. The Board intends that local sick leave be used only for authorized nondiscretionary purposes as outlined below or to accumulate a personal sick leave bank for the employee’s future use. 
Accumulated local sick leave is an employee benefit beyond an employee’s annual ten days (5 State personal and 5 Local Sick). The accumulated local sick leave serves two purposes:

1. Accumulated local sick is an attendance incentive

2. Accumulated local sick leave allows employees to build their own catastrophic sick bank
Accumulated local sick leave days shall be made available only after the employee’s five local sick leave days and five state personal leave days for the current school year have been exhausted. An employee must make a request in writing to use accumulated local sick leave. The request must be ac-companied by valid certification documenting the need for leave for an approved nondiscretionary purpose. 
After all available state and local leave days have been exhausted

ADMINISTRATIVE CONSIDERATION
I have considered if the policy revision adds clarity to the policy. I believe that it does.  Also, I have considered the integrity of the policy. WLISD legal have review the policy and verified the policy integrity. 

RECOMMENDATION 

Approve Proposed Policy Revisions to Policy DEC (LOCAL) as presented
MOTION

I make a motion to approve Proposed Policy Revisions to Policy DEC (LOCAL) as presented
Motion made by Trustee Halterman to approve Proposed Policy Revisions to Policy DEC (LOCAL) as presented.  Motion seconded by Trustee Hotze and passed with a unanimous vote.

 Date:  June 17, 2014
AGENDA ITEM   #   7M

SUBJECT:   Consider/Discuss/Approve Resolution Amending Authorized Representatives for TexPool

BACKGROUND

ADMINISTRATIVE CONSIDERATION

With Holly Bryan leaving the District as Business Manager and Pam Rogers assuming this position, authorization will need to be transferred from Holly Bryan to Pam Rogers.

RECOMMENDATION

Approve Resolution Amending Authorized Representatives for TexPool as presented
Motion
I make a motion to approve Resolution Amending Authorized Representatives for TexPool as presented.
Motion made by Trustee Brewer to approve Resolution Amending Authorized Representatives for TexPool as presented. Motion seconded by Trustee Antley and passed with a unanimous vote.

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 7:12 p.m.  This action was taken upon a motion by Trustee Hotze and seconded by Trustee Halterman and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 7:54 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Slaughter and seconded by Trustee Brewer and carried with a unanimous vote. 

ADJOURNMENT

Declaration to adjourn at 7:55 p .m. on motion by Trustee Halterman
and seconded by Trustee Antley. The motion carried with a unanimous vote.

Attest:

_____________________Secretary

_______________________ Board President       




